CF4FS Floral Distribution Program

(February 27, 2008)

Maintains Partner Relations
Facilitates Coordinators
Develops and Maintains Community Relations
Maintains admin reports on donated items
(volume picked up vs. usable, etc)

Floral Distribution Program Coordinator (FDPC)

FDP Volunteer/Event Coordinator
(FDPVEC)

Organizes Volunteers for
CF4FS and special events

Transport Volunteers Coordinator
(TVC)

I

Partners
(Businesses that donate/provide
items for clients)

Organizes Volunteer Drivers
for Partner Pickup to Client
Drop-Off

Inside Client Coordinator (ICC)

Manages/organizes client contacts and
schedules

Liaise with FDPC and TVC for drop offs
Surveys clients

Maintains admin reports on donations
Ensures all clients attend floral
arrangement workshop

Office Outreach (Inside) Clients (O0C)

Calls various businesses to offer bundles
for delivery in exchange for donation
Receives successful donations

Receives training from Customer Service
Trainer

Receives training from volunteer
florists/design students/ Capers Whole
Foods Market Floral Design team

Clients arrange flowers and bouquets for
office deliveries

Floral Arranger Client (FAC)

Receives training from volunteer
designers

Arranges flowers and bouquet for office
delivery

Clients include mentally challenged and
disabled persons
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Delivery Client (DC)

Delivers floral bouquets/plants to
offices arranged by CF4FS clients
(above)

Receives food vouchers for deliveries

Transport Volunteers
Pickups and Drop-Offs
Arranged by FDPDC

FDP Development Coordinator
(FDPDC)

. Seeks out new Partners for
donated items

Outside Client Coordinator (OCC)

Manages/organizes client contacts and
schedules

Liaise with FDPC and TVC for drop offs
Surveys clients

Maintains admin reports on donations
Ensures all clients attend floral
arrangement workshop
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Outside Clients (Streets) (OC)

Direct Drop Off

Client has CF4FS materials and performs
own arrangement

Keeps all donations

Charitable Service Clients (via other
charity/social service) (CSC)

Drop off at Charitable or Social Service
centre

Client has CF4FS materials and performs
own arrangement

Keeps all donations




